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Trust 
(30 years!) 

Consumer Brand 
Recognition & Recall 

Global Client Distribution Reach 

& Strategic Partnerships 

NOT EASILY REPLICABLE GENUINE HERITAGE 

Long Fruit 
Trading 

Experience 

Quality 

Assurance 

(Standards 

 & Certifications) 

Sourcing 

Capabilities  

& Know-how 

In-depth  
Market  

Expertise 
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Note: The SunMoon QC team has a combined experience of  80 years.  

Left: Physical Lab 

Below: Chemical Lab 

Below: Microbiological Lab 
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South East Asia Australia 

Europe 

United Kingdom 

Canada 
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1! Australia 

2! Bangladesh 
3! Brazil 

4! Cambodia 
5! Canada 

6! Chile 

7! China 
8! Columbia 

9! Costa Rico 
10! Croatia 

11! Greece 

12! Guatemala 
13! Guyana 

14! Haiti 
15! Holland 

16! Honduras 

17! Hong Kong 
18! India 

19! Indonesia 
20! Italy 

21! Japan 

22! Malaysia 
23! New Zealand 

24! Pakistan 
25! Philippines 

26! Puerto Rico 

27! Romania 
28! Russia 

29! Saudi Arabia 
30! Singapore 

31! Slovenia 

32! South Africa 
33! Spain 

34! Taiwan 
35! Thailand 

36! Trinidad 

37! Turkey 
38! U.A.E. 

39! United Kingdom 
40! United States 
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SunMoon’s customers spanned 40 different countries in 2004. 

In 2009, it is distributing to only 6 countries (labeled in green). 
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Products Volume Value 

SunMoon & Trigem 

APPLES 

52,465 T 

OTHER FRUITS 9,258 T 

Division Result -$15.0m 

Notes: 

•! FY2004 was SunMoon’s top volume achieved in it’s entire history 

•! Losses evident due to asset-heavy set up 

Product Mix 

85% 

15% 

$72.8m 

New Model Old Model 

At 60% Peak At Peak At Peak 

Total Fruit Volumes 37,034 T 61,723 T 61,723 T 

Estimated Revenue $64.0m $106.6m $72.8m 

Target GP% 8% 8% 9.5% 

Operating Expenditure $1.6m $2.0m $22.0m 

Estimated Net Profit $3.5m $6.5m -$15.0m 

Assumptions: 

•! 1 Container = 22 T = $38K 

Historical Highs 
(2004) 
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Customer Import Needs 

per week 

Volume from 

SMF 

% met by 

SMF 

Future business based on 17 – 20 Mar 

Jakarta Visit 

Customer 1 20 3 15% Firm opportunities for Trigem business 

Customer 2 20 3 15% Firm opportunities for Trigem business 

Customer 3 2 0 0% Currently procures from Customer 8 – 
wants to deal direct with SMF 

Customer 4 7 2 29% Firm opportunities for Trigem business 

Customer 5 2 0 0% Looking for quality, consistency 

Customer 6 3 2 66% 

Customer 7 8 2 25% Firm opportunities for Trigem business 

Customer 8 10 0 0% Firm opportunities for Trigem business 

WEEKLY TOTAL 72 12 17% 

YEARLY TOTAL 864 144 

Notes: 
Indonesia is a good example of  a key market with many opportunities. Good penetration to top customers which have 

indicated desire to increase orders if  quality and consistency issues are resolved for SunMoon Apples, and also to take on 
Trigem (Class 2) if  price is right. Most clients are willing to participate in any SunMoon led promotion campaigns. 

Good room for growth 
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